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VISION:

EMPOWERING Navajo Communities with High-Speed Connections

MISSION:
Broadband for every Home,
every Chapter,

every Phone

1. How is the Tribal Government improving Internet access and technical literacy for all
community members within the Navajo Nation?

The Navajo Nation, through the coordinated leadership of the Navajo Nation Broadband Office
(NNBO) and Connect Diné, is executing a comprehensive strategy to transform internet access
and digital literacy across the Nation. This work aligns with the Executive Branch’s
telecommunications vision, which sets forth two core goals: achieving full 5G coverage across
the Navajo Nation by 2030 and building broadband infrastructure that supports both current
and future digital needs.



Leadership in the BEAD Program

The Navajo Nation has assumed a proactive leadership role in the Broadband Equity, Access,
and Deployment (BEAD) program across Arizona, New Mexico, and Utah. As the applicant and
coordinator, the Nation is ensuring that Tribal lands are correctly represented in the funding process
and that unserved and underserved communities are properly identified and prioritized. Connect
Diné and NNBO have worked to reclaim thousands of Broadband Serviceable Locations (BSLs)
that were previously excluded, potentially unlocking hundreds of millions in additional
broadband funding.

Building an Open-Access, Future-Ready Network

The Nation is constructing a middle-mile broadband network that will serve as the foundation
for BEAD-funded last-mile services and 5G mobile deployments. This infrastructure is being
designed as open access, ensuring that multiple service providers can connect under fair, non-
discriminatory terms. This promotes competition, reduces consumer costs, and ensures sustainable
operation and maintenance across the network. The middle-mile system includes both fiber and
wireless infrastructure and will ultimately enable 5G service delivery to all populated areas and
key corridors.

Interim Connectivity Solutions

Recognizing the urgent need to connect communities while long-term projects are underway, the
Navajo Nation has launched interim connectivity initiatives. The Starlink Low Earth Orbit
(LEO) Pilot Program has already delivered satellite broadband to six chapters, three mobile units,
a senior center, and a government agency. Additional Chapter Houses will be connected through
LEO-based interim networks while the ERATE fiber infrastructure is built thus providing full
connectivity to 110 chapters in the next 3-5 months.

Digital Literacy and Community Empowerment

Alongside infrastructure development, NNBO and Connect Diné are developing a comprehensive
digital literacy and skills strategy, in partnership with local educational institutions and
community groups. The initiative will empower all residents—including elders and youth—to
engage in remote education, online health care, digital banking, and job applications.

2. How is the Tribal Government supporting digital workforce development and inclusion?

The Navajo Nation is investing in a holistic digital workforce strategy that ensures every
community member has the tools, skills, and access to participate in a growing digital economy.

BEAD Implementation as a Workforce Catalyst



As the BEAD subgrantee, the Navajo Nation is structuring broadband implementation in a
way that promotes workforce development and inclusion. Service providers will be selected
through a direct partnership or a transparent RFP process that emphasizes local hiring, training
commitments, and revenue-sharing models that reinvest in the community.

Strengthening Education and Technical Infrastructure

The Nation has funded initiatives with Diné College and Navajo Technical University, including
local area networks, indoor and outdoor wireless systems, and broadband access. These
improvements may enable students to pursue IT, engineering, and STEM fields and prepare them
for careers in broadband deployment, cybersecurity, and remote service delivery.

Enabling Community-Based Remote Work

Connect Diné is prioritizing the delivery of high-speed broadband to Chapter Houses, libraries,
and other anchor institutions that will serve as remote work hubs for community members. These
hubs will support telework, entrepreneurship, online learning, and small business development in
even the most remote regions.

Public-Private Partnerships and Training Programs

The Navajo Nation is forming strategic partnerships with national telecom and technology firms
to launch training programs, apprenticeships, and certification tracks. These programs will
build a pipeline of Navajo professionals skilled in tower construction, fiber splicing, network
operations, customer service, and digital project management.

3. How is the Tribal Government ensuring that broadband investments benefit Tribal
Members and do not result in displacement or gentrification?

The Navajo Nation is designing its broadband investment strategy to ensure that benefits remain
within the Nation, protect against displacement, and promote long-term community
empowerment.

Tribal-Led Infrastructure Planning

By taking control of the BEAD planning and deployment process, the Nation ensures that all
broadband investments are tribally guided and community-driven. Infrastructure—especially
middle-mile assets—is being developed under Navajo ownership or partnership models to preserve
sovereignty, maintain fair pricing, and prevent external control over critical services.

Regulatory Protections and Equity-Based Development



Connect Diné is supporting the development of telecommunications regulations that align with
Tribal land use rights and economic goals. These policies address permitting, leasing, collocation,
and subleasing, and include incentives for providers who prioritize community benefits. These
safeguards prevent speculative development, price inflation, and misuse of tribal assets.

Open-Access and Affordability Standards

All infrastructure deployed under the Navajo Nation Broadband Plan is intended to be open access,
allowing multiple service providers to operate on a shared system. This promotes affordability and
service quality while keeping prices competitive for Tribal members.

Inclusive Planning and Oversight

Community engagement is central to the Nation’s broadband strategy. From initial mapping to
public consultations and pilot program evaluations, Connect Diné ensures that all projects reflect
the needs and priorities of local Chapters, elders, youth, and underserved households.

4. How is the Tribal Government addressing digital equity for vulnerable populations,
including elders, persons with disabilities, veterans, the formerly incarcerated, and others?

The Navajo Nation is committed to achieving true digital equity, with a specific focus on ensuring
that vulnerable and marginalized populations are not left behind in the broadband rollout.

Connecting the Unconnected with BEAD

Through its leadership in the BEAD program, the Navajo Nation is ensuring that unserved and
underserved homes—especially those belonging to elders, veterans, and families in remote
areas—are prioritized for funding and service delivery. The Nation has validated thousands of
such locations, ensuring their inclusion in upcoming deployment plans.

Access Points for At-Risk Communities

Chapter Houses, senior centers, and public buildings are being upgraded to serve as safe,
connected access points for those who lack home internet. These spaces support activities such
as virtual health visits, benefit enrollment, and distance learning.

Tailored Digital Literacy and Accessibility Programs

Future programming will include community-based digital literacy initiatives tailored to elders,
persons with disabilities, and returning citizens. These efforts will address basic internet use,
device setup, online safety, and accessibility features. Support will be available in both English
and Navajo, where appropriate.

Interim Solutions for Immediate Needs



Until fiber and 5G infrastructure reaches every household, NNBO and Connect Diné are deploying
interim LEO satellite solutions that bring internet to essential community hubs and mobile units
used by public safety and social services teams.

Ensuring Affordability for All

The Navajo Nation is actively promoting enrollment in programs like the Affordable
Connectivity Program (ACP) and is incorporating affordability requirements into BEAD service
provider contracts to guarantee access for low-income residents and fixed-income households.

The Navajo Nation, through NNBO and Connect Diné and the engagement with all stakeholders,
is leading a coordinated, forward-thinking effort to build an inclusive, sovereign digital future for
all Diné people. By aligning BEAD implementation with open-access infrastructure, strategic
regulation, and long-term 5G readiness, the Nation is not just connecting communities—it is
creating a foundation for economic growth, self-determination, and digital empowerment that will
serve generations to come.
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